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The Grosse Pointe Public School System uses various means to gather community feedback and 
allow for constituents to express ideas, concerns, and input about school system programs and 

services. According to Board Policy 3112.01, among those means the Superintendent will conduct an Annual 
Professional Staff Engagement Survey and the findings will be presented to the Board and comprehended in the 
refinement of district goals (Policy 1110), and other applicable district policies, operations, and programs. All 
individual responses remain confidential, but summary results are shared publicly and used for school 
improvement planning.  

Demographics 
This summer our entire staff was invited to take a Workplace Dynamics online survey. Timing over the summer 
was not ideal, but was set by Workplace Dynamics as a result of being nominated for their Top Workplaces 
competition by a member of our staff. The timing window could not be adjusted, so responses were gathered July 
28-August 10, 2015. Staff participation was impressive with 
571 employees responding to the online survey from 1076 
employees that were invited to complete it (response rate of 
53%). Respondents were asked to select a response to each 
statement ranging from strongly disagree to strongly agree. 
Respondents could self-identify themselves as Administrators, 
Classroom Assistants, Non-Instructional Staff, Office, Other, 
Parapro, Plant, Preschool, Staff, Teachers, or Technology. The 
chart shows responders by tenure:   

*Under 6 responders. Percentages may not add up to 100 due to rounding. 

Categories 
There were two main categories of survey questions: workplace 
and engagement.  
 
Workplace was separated into: 

- Alignment 
o Is GPPSS headed in the right direction – while 

all groups agreed with the statement (as shown 
in the chart below, the shorter your tenure, the 
more likely you were to agree and the closer 
GPPSS responses came to our benchmark group 
of 25 other primary and secondary schools 
nominated for Top Workplaces). Write in 
comments showed hope for the new superintendent. 
 

o Does GPPSS operate by strong values and 
ethics – on a scale of 1-5 we’re solidly in the 4 
range, but again scores are higher for those with 
less tenure, and lower than our benchmark group  

 

 
 
 
 

Tenure % of Responders Responders

More than 15 years 42% 239

10 to 15 years 18% 101

5 to 10 years 14% 81

1 to 3 years 9% 53

3 to 5 years 7% 39

6 to 12 months 4% 21

Less than 6 months * *

Unspecified 6% 32



 
 
 
 

- Execution  
o Communication up – again newer staff members 

were more positive about senior managers’ 
understanding of “what is really happening in 
GPPSS” (survey verbiage) 

o Execution – results ranged from just above 
neutral to slightly agree when asked if GPPSS 
does things efficiently and well  

o New ideas – staff across the board was far more 
positive about how GPPSS is open to new ideas 

o  
o  
o  
o  

o While generally positive, 
interdepartmental cooperation highlighted room for 
improvement, with the group with 5-10 years tenure 
showing a significant dip compared to others. The 
comments section highlighted the impact of 
technology on this response. 

 
 
 

- Connection 
o I feel appreciated (average score 3.68) 
o My job makes me feel I’m part of something 

meaningful (see chart at right 4.53) 
o GPPSS enables me to work at my full potential 

(average score 3.81)   
o I feel well-informed about decisions – just 

above neutral at 3.19 average score 
- My Work 

o Job meets/exceeds expectations I had when 
hired (3.76) 

o I get the formal training I want for my career 
(3.53) 

o Responses to the statement: “There is not a lot of negativity at my workplace” again showed 
room for improvement, particularly among more senior staff and with great disparity among the 
groups. This did not align with pay.    

 
 
 
 
 
 
 
 
 
 
 

-  



- My Pay and Benefits 
o Pay is fair for what I do (2.4 compared to benchmark average of 3.43) 
o Benefits are good compared to others in this industry (GPPSS: 3.29, benchmark average: 3.75) 

When you look at the results below, you must keep in mind Michigan’s economy over the last decade and 
the substantial cuts made to pay and benefits due to the fiscal realities of declining enrollment and state 
and federal funding for education. Also keep in mind the benchmark schools are not all from within 
Michigan but are national comparisons available through Workplace Dynamics survey responders.  

 
 

- My Manager 
o Cares about my concerns (4.17) 
o Makes it easier to do my job well (4.26) 
o Helps me learn and grow (4.15) 

 
Engagement was separated into: 

- Referral – 61% of GPPSS would highly recommend working at GPPSS to others (72% benchmark) 
- Motivation – 63% said GPPSS motivates me to do my best work (74% benchmark) 
- Loyalty – 54% said I have not considered searching for another job in the past month (60% benchmark) 

 
Open Ended Responses 
Survey respondents were also asked dynamic follow-up questions based on their responses to the basic queries. 
There were an astounding 1,100 comments and suggestions for improvement which were not available to the 
district to view with the free package we originally received. Knowing staff had put so much time and energy into 
sharing their thoughts and suggestions, the communications and superintendent’s budgets were reworked to find 
the funds to hear from our staff what we need to do better and what we need to keep doing well.  
 
Our staff loves their job because of the student and their colleagues. Clear objectives from central office, pay and 
benefits, valuing the input of staff as equal to that of parents, more positive feedback, more daily interaction in 
buildings by central office and building supervisors (not tied to evaluation), more support/training handling 
student discipline, less favoritism of a select few in buildings, and more cooperation overall were the most 
common themes. Specific suggestions regarding how to better communicate decisions and information to staff 
included email and face to face discussions. A weekly email has been put in place in response to this request. 
Town hall meetings were also specifically suggested; those are in the planning stages. Professional development 
on classroom management, cultural sensitivity/awareness, and bringing in outside resources for specialized PD 
targeted to specific employee groups based on their needs and suggested timing (afterschool and in the summer) is 
being planned - again based on staff input. Another common theme in the comments is that we cannot be afraid of 
change, but we need to give staff time to effectively implement what they’re trained on when they get back to 
their classroom or office. With this baseline data and our new leadership, we continue to move forward as 
#OneGP. 
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 Board Policy 3112.01 requires an Annual 
Professional Staff Engagement Survey

 Previous versions done in-house using Surveymonkey

 Using employee nomination provided an opportunity for 
respected outside group to conduct online 

 In June we were nominated as a Top Workplace by an 
employee

 Timing of the survey was dictated by Workforce 
Dynamics 

 not ideal for a school system July 28-August 10

WORKFORCE DYNAMICS SURVEY
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 571 employees responded to the online survey 

 1076 employees (53% response rate)

 Respondents self-identifed their group

 Administrators

 Classroom Assistants

 Non-Instructional Staff

 Office 

 Other

 Parapro

 Plant

 Preschool

 Staff

 Teachers

 Technology

PARTICIPATION
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Two main categories of survey questions: 

Workplace

Engagement

CATEGORIES

1/7/2016



 Alignment

 Agreed GPPSS headed in the 
right direction – tenure impacted

 GPPSS operates by strong values 
and ethics – solid 4

 Execution

 Neutral to slightly agree when 
asked if GPPSS does things 
efficiently and well 

 More positive about how GPPSS 
is open to new ideas

 Interdepartmental cooperation 
highlighted room for 
improvement

WORKPLACE
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 Connection

 Feel appreciated (3.68)

 Part of Something Meaningful 
(4.53)

 GPPSS enables me to work at 
my full potential (3.81)

 Well-informed about decisions 
– just above neutral (3.19)

 My Work

 Job meets/exceeds 
expectations when hired (3.76)

 I get the formal training I want 
for my career (3.53)

WORKPLACE

1/7/2016



 My Work –

 Responses to: “There is not a lot of negativity at my workplace” 
showed room for improvement, 

 particularly among more senior staff

 great disparity among the groups

 did not align with pay 

WORKPLACE
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 Pay & Benefits

 “My pay is fair for what I do” (GPPSS 2.4, benchmark 3.43)

 “My benefits are good compared to others in this industry” 
(GPPSS 3.29, benchmark 3.75)

WORKPLACE
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 My Manager

 Cares about my concerns (4.17)

 Makes it easier to do my job well (4.26)

 Helps me learn and grow (4.15)

WORKPLACE
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 Separated into:

 Referral– 61% of GPPSS would highly recommend working at 
GPPSS to others (72% benchmark)

 Motivation– 63% said GPPSS motivates me to do my best work 
(74% benchmark)

 Loyalty– 54% said I have not considered searching for another 
job in the past month (60% benchmark)

ENGAGEMENT
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 1,100 comments and suggestions for improvement 

 Cost from Communication & Superintendent’s Budgets

 Common Themes

 Our staff loves their job because of the student and their colleagues

 Clear objectives from central office

 Pay and benefits

 Valuing the input of staff as equal to that of parents

 More positive feedback

 More daily interaction by central office/supervisors (not tied to evaluation)

 More support/training handling student discipline

 Less favoritism of a select few in buildings

 More cooperation overall 

 Specific suggestions for communication (email, face to face)

COMMENTS
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