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Section 1: Technology Plan Summary Sheet 
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Grosse Pointe, MI 48230-1599  
 

District Code: 82055  
 

Contact: Lee Warras, Executive Director of Curriculum, Assessment, 
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Technology Plan Authors: 

 Monique Beels, Assistant Superintendent for Curriculum, Assessment, 
Instruction and Technology 

 Sharon Halicki, Supervisor of Information Services  

 Michael Spears, Instructional Technology  Specialist  

 Lee Warras, Executive Director of Curriculum, Assessment, 
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Section 2: Introductory Material  

I. District Mission Statement   

The Grosse Pointe Public Schools, in partnership with students, staff, parents and community, will be 
at the forefront of education. An evolving curriculum and the highest standards of instruction and 
learning in every class, every day, will ensure that each student is challenged to fully develop 
individual abilities, skills and character to succeed in life. We are committed to creating an environment 
that cultivates knowledgeable, responsible, and caring citizens who embrace life’s possibilities with a 
passion for continuous learning.  

II. District Profile  

Grosse Pointe is a collection of five independent municipalities on the eastern edge of Detroit.  The 
Grosse Pointe Public School System serves the five Grosse Pointes (Park, City, Farms, Woods and 
Shores) and part of a neighboring suburb, Harper Woods.  These are bedroom communities that house 
many of the skilled and professional people who serve Detroit and surrounding areas. The school 
district was incorporated in 1922.  It encompasses a total area of approximately thirteen square miles 
configured in a slim corridor bordering Lake St. Clair. Most of the district’s 53,000 residents are college-
educated professionals.  

The public school system is staffed by more than 500 teachers who serve approximately 8,500 
students in nine elementary schools (K-5), three middle schools (6-8), and two high schools (9-12).  
The district also has an administration building and a school building (Barnes) that currently serves as 
an early childhood center.  

The United States Department of Education has recognized five district schools as national models of 
Exemplary Schools: Grosse Pointe North High School, Grosse Pointe South High School, Parcells 
Middle School, Monteith Elementary School and Kerby Elementary School.    

The Grosse Pointe Public School System has had a Strategic Planning Process in place since 1986.  
Through this process, the district has developed a Mission Statement of Beliefs, a Vision Statement, 
Guiding Principles, a Definition of an Educated Person by Grosse Pointe standards, and a 
Technology Plan. The most recent revision of the Strategic Plan occurred in 2011. 

For over two decades the Grosse Pointe Public School System has systematically planned and 
integrated the use of technology in varied ways to improve teaching and learning. Diverse elements of 
the school community, including parents, community members, teachers, administrators and support 
staff have contributed to technology planning and integration.  The district technology plan continues to 
evolve as new technologies and new methods of integrating technology into the learning process are 
implanted. The district has demonstrated a serious commitment to technology first through a series of 
approved bond issues and more recently through the substantial contributions of the Grosse Pointe 
Education Foundation. 
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Section 3: Vision and Goals  

I. District Vision Statement  

“Excellence in Education: learning and leading for today and tomorrow” 

II. An Educated Person  

An educated person, at the end of grade 12, by the quality standards of the Grosse Pointe Public 
School System acquires and uses the capabilities to reason and solve problems and communicate 
information in and across:  

 Literary,  

 Mathematical, scientific-technological,  

 Geographical-historical-cultural (including languages),  

 Economic, political, civic,  

 Fine arts – aesthetics,  

 Physical and mental health, and Career and practical living traditions with ethical, 
responsible behavior independently and in collaboration with others.  

Approved 1992 

III. Goals  

The Grosse Pointe Public School System supports the national technology standards published by 
the International Society for Technology in Education (ISTE), the National Educational Technology 
Standards (NETS) Guidelines for Students, Teachers and Administrators.  The following goals are 
technological literacy skills that were developed by the Michigan Department of Education and are in 
alignment with the technology objectives of the Grosse Pointe Public School System:  

1. Use and transfer technological knowledge and skills for life roles (family member, citizen, 
worker, consumer).  

2. Use technologies to retrieve, organize, manipulate, evaluate and communicate information.  

3. Apply appropriate technologies to critical thinking, creative expression, and decision making 
skills.  

4. Employ a systematic approach to technological solutions by using resources and processes to 
create, maintain and improve products, systems and environments.  

5. Apply ethical and legal standards in planning, using and evaluating technology.  

6. Evaluate the societal and environmental impacts of technology and forecast alternative uses 
and possible consequences to make informed civic, social and economic decisions.  
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IV. Discussion  

Grosse Pointe has a primary objective of integrating technology into teaching and learning and the 
organizational infrastructure itself.  Technology is considered a required communication skill of the 
modern era and all participants—students and staff members alike—must have mastery of this skill if 
they are to successfully interact with their ever-changing environment. The district is committed to 
providing the necessary resources to achieve this goal.  A number of strategies have been developed 
to ensure that progress toward this goal is continuous:  

1. All students in the district’s elementary schools receive introductory technology instruction in 
keyboarding, word processing, and presentation applications, internet safety and  online 
research. Students are expected to type 20 words per minutes with 90% accuracy by the time 
they exit elementary school. 

2. All middle school students receive advanced instruction in productivity applications, online 
research and internet safety. Students who do not meet the exit expectations for technology 
literacy are required to take a specific technology and word processing course as part of their 
high school curriculum in grades 9 or 10 to ensure that they have the requisite technology skills 
needed for success in future academic studies. 

3. The state requirement for 20 hours of ―online learning experiences‖ is being addressed in a 
variety of ways, including offering summer online courses, integrating online  experiences into 
core curriculum and the development of independent study opportunities that take advantage of 
online learning experiences. 

4. All curricula are developed with the expectation that technology integration be written into the 
curriculum plan.  

5. Multiple opportunities for students to learn about technology are provided. Additional technology 
course opportunities have been added at the middle and high school levels in recent years (e.g. 
Instructional Technology, Music Technology, Information Processing, Computer Graphics, 
Digital Seminar, Robotics, etc.)  

6. A district technology curriculum specialist addresses the instructional and staff development 
needs of the district staff.  

7. Technical support in the way of computer specialists (secondary schools) and technology lab 
assistants (elementary schools) has been provided in the recent past to assist teachers in the 
use of technology in their classrooms.  A dynamic, differentiated professional development 
program has been developed that provides hands-on technology training of staff.  Classes are 
generally after school and run throughout the year, including summer. 

8. A software selection process has been developed that provides opportunity for staff members to 
evaluate software for its relevance to curriculum and its technical viability. Decisions to 
purchases are made based on first-hand evaluation of software.  Decisions are communicated 
to all staff members who may have an interest in a particular piece of software.  

9. By the beginning of the 2011-12 school year all classrooms in the district will be equipped with a 
computer, SMART board, document camera and projector. In addition, most elementary 
classrooms will be equipped with an enhanced sound system. 

10. Some of instruction that require specialized equipment such as the art program, CAD design, 
and broadcasting are equipped with state-of-the-art technology equipment. 
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11. A trained technology support staff maintains the network and addresses problems encountered 
by staff members.  A manned Help Desk assists staff members to get immediate support for 
most technological problems they encounter. In addition, another department maintains the 
district student database and keeps data accurate and accessible.  

12. Infrastructure technological improvements that serve to support teaching and learning are 
integrated into the district’s operations.   

 Record-keeping for attendance, grades, discipline, demographic data, health issues, 
graduation requirements, etc. is electronically maintained.  Online registration processes are 
being developed and other processes, such as the student transfer application process, are 
being maintained electronically.  

 Student assessment data is communicated to teachers and administrators in an easy-to-
analyze electronic format, available at the desktop level.  

 Substitute teacher procedures are now automated, saving staff time and the district money.  

 Work orders are processed using School Dude, an electronic work order application. 

 Purchase orders are processed using SmartXL, an electronic purchase order application. 

 Standardized testing using the Northwest Evaluation Association (NWEA) Measures of 
Academic Progress (MAP) is a computer administered assessment that provides may 
advantages over paper-pencil assessments. 
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Section 4: Curriculum Integration 

The goals of integrated technology curriculum in the Grosse Pointe Public Schools are in accordance with the 

National Educational Technology Standards doe Students (NETS-S) as published by the International Society 

for Technology in Education (ISTE) and the State of Michigan Educational Technology Standards (METS).   

The goals of integrated technology curriculum are: 

1. Re-align the current district benchmarks and standards to reference updated National Educational 

Technology Standards (NETS) and the Michigan Educational Technology Standards (METS).  

2. An infrastructure for supporting access to data, products, and information.  

3. Connections that support enhanced communication and collaboration between 

teachers, parents, administrators, and the community. 

4. Continuing professional development in technology skills and how to integrate 

technology into the classroom. 

5. Greater awareness of legal, ethical, and safety issues. 

6. Increased use of Web 2.0 tools which foster collaboration and productivity. 

7. To ensure that every student has competency in the use and application of technology skills to enhance 

learning and creativity, apply existing knowledge to new processes and products, create original works 

and explore complex systems and issues. (NETS-S 1) 

8. To use technology for the purpose of communication and collaborative work both locally and over 

distance and the development of cultural understanding and global awareness. (NETS-S 2) 

9. To promote higher-order thinking skills that help students identify problems and pose questions for 

research, evaluate resources, collect data, apply, analyze, synthesize and evaluate what they learn in order 

to develop skills in problem-solving, critical analysis and collaborative learning. (NETS-S 2, 3, 4) 

10. To incorporate technology into all areas of curriculum at all levels and promote the vision that technology 

is an integral part of learning in and out of the school environment.  (NETS-S 5) 

11. To provide sufficient technological resources and instruction to ensure students are knowledgeable in up-

to-date technology and its applications in education, the work world and personal life. (NETS-S 6) 

12. To instruct students in safe and socially acceptable usage of technologies, responsibilities of technology 

use and digital citizenship. (NETS-S 5) 

13. To teach students how to select technology systems and applications effectively and to apply current 

knowledge to new technology systems and applications as they become available. (NETS-S 6) 

The District will employ many strategies to use technology in order to improve student achievement, 

including technology literacy, of all students.  These strategies include: 

1. Integration of technology systems and applications into all curricula in order to increase technology 

literacy in all aspects of student life. 

2. Increase collaborative opportunities across distance for all students. 

3. Use of interactive whiteboard technology to increase student participation and interest in curriculum. 
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4. Increased use of technology for electronic test delivery and data analysis, such as Class A and Apperson 

scanners. 

5. Offer professional development to ensure all staff is proficient in use of technologies available to it. 

6. Increase use of content delivered on-line. 

7. Revision of technology curriculum to reflect integration in all other curricula. 

8. Increase connectivity throughout the district to allow more access to the Internet and addition of devices 

for student use, including personal devices.   

 

In order to meet the Curriculum Integration goals stated above, the district has implemented the following 

strategies: 

 The Grosse Pointe Public School System actively seeks curricula and teaching strategies that integrate 

technology.   

 We will continue to send staff to technology conferences and workshops to bring back the latest 

strategies and approaches to technology integration. 

 Personnel dedicated to technology and curriculum subscribe to journals and electronic sources that 

promote best practices in technology education and integration and pass that information on to staff.  

 The District continually reviews at software and on-line learning programs to increase learning 

success at its Title I locations.  

 As we look at future curriculum revisions, technology integration is an integral part of the process.  

When looking at new curricula and materials, the inclusion of multiple technology components is 

essential.   

 Increase student, teacher and administrative access to technology by allowing access to occur outside 

of the District. 
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Section 5: Student Achievement  

Over the next three years, content-integrated lessons continue to be developed at the district level as well 

as the building and classroom levels. These lessons are posted to our Intranet and this will expand as more 

lessons are created.  In particular, lessons for use with interactive whiteboards continue to be developed 

for this purpose. The district will also continue to pursue web 2.0 tools such as blogs, micro-blogs, 

student-safe social networking, and collaborative and interactive websites to present, deliver and collect 

student work and facilitate the collaborative process. Many teachers have also designed their own lessons 

that connect classroom content with technology. Lessons often include student-created artifacts or 

products such as: Smartboard presentations to illustrate foreign language cultures (grades 3-12), Publisher 

booklets to present a culmination of knowledge in many subject areas (grades 4-12), student-based 

websites for the dissemination of research and academic product (all grades),  electronic tessellations 

(grades 1-4), Smartboard learning games for class review of specific content (all grades), Internet-based 

research projects (grades 2-12), robotics and architectural projects (grades 6-12), on-line social studies 

technology that allows teachers to manage, plan and present lessons, as well as allowing students to 

interact with on-line content from school or home (grade 4) . Teachers and students will expand use of 

using blogs, wikis, and other Web 2.0 applications as infrastructure expansion and remodeling allows. 

Objectives for 2011-2014 

 Increase teacher proficiency in interactive whiteboard technology in order to use this technology 

to increase student motivation, participation and collaboration, allow students to increase ability 

to cope with more complex subjects through clearer and more dynamic presentations and 

facilitating student creativity. (Beauchamp, G. & Parkinson, J. (2005). Beyond the „wow‟ factor: 

developing interactivity with the interactive whiteboard. School Science Review, 86 (316) 97-

103) 

 Engage in new literacies and empower students to share their learning and academic product with 

an audience beyond the District via web 2.0 and on-line collaboration. (Lee, M.J.W. & 

McLoughin, C. (2007).  Teaching and learning in the web 2.0 era: Empowering students through 

learner-generated content. International Journal of Instructional Technology and Distance 

Learning, 4(10)  

http://www.itdl.org/Journal/Oct_07/article02.htm.) 

 Increase amount of content delivered on-line in order to facilitate multiple learning styles and 

prepare students for post-secondary learning environments. (Hoskins, S. L., & van Hooff, J. C. 

(2005) Motivation and ability: which students use online learning and what influence does it have 

on their achievement? British Journal of Educational Technology, 36 (2) 177-192; Chen H.-L., & 

Williams J.P. (2009) Use of multi-modal media and tools in an online information literacy course: 

College students' attitudes and perceptions Journal of Academic Librarianship, 35 (1) 14-24) 

 Continue to Re-align the current district benchmarks and standards to reference updated National 

Educational Technology Standards (NETS) and the Michigan Educational Technology Standards 

(METS).  

 Investigate additional software learning products, information, and projects that can help improve 

learning.  
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Section 6: Technology Delivery  

Current Status 

The infrastructure for the delivery of voice, video, and data is in place.  Via our wide area network 

(WAN), staff and/or students can communicate through e-mail with each other and with those outside our 

school community, access the Internet, view/download streaming video, participate in online courses, and 

transfer/share data.  

Over $1,000,000 has been spent to support the upgrading of servers across the district to permit high-

speed access between buildings and across the district.  An integrated phone/Outlook email system has 

been implemented. All staff and students in middle school and high school have email accounts.  Virus 

software has been installed, and the district has implemented Internet site filtering mandated by the 

Children‟s Internet Protection Act (CIPA).  All classrooms have phones and all instructional staff has 

voice mail. There is direct access to the Internet from every classroom and computer in the district.  

Digital video is through Wayne-RESA and access to more than 2600 titles is available to all staff. 

Wireless networks/computers are being used in two buildings.  

The district has a leased fiber optic network providing high speed data access between buildings and has a 

100Mbps connection to the Internet.   

Strategies for the delivery of specialized or rigorous courses and curricula through the use of technology, 

including distance-learning technologies.  

Students have taken 92 courses from Michigan Virtual High School (MIVHS) courses over the past two and 

one-half years, including summer sessions. In some cases, students enrolled in replacement courses during 

summer school sessions; others were enrolled for reasons of schedule conflict and credit recovery during the 

school year, and a third group of students enrolled because we did not offer a particular course they requested.  

Prior to student enrollment in any MIVHS course, the Department of Curriculum Assessment, Instruction & 

Technology examines the proposed course content to ensure that it meets the student‟s needs and is on par 

with district curriculum.  Research indicates that individualized instruction can be effective when programs 

include:   

1. Assessment of student knowledge/skill level and learning style at the beginning of a program or course.  

2. An array of interactive materials and activities made accessible with interactive software, collaborative 

exercises, computer-based tutorials that provide rapid feedback, and a variety of learning resources that 

require students to be active in exploring and applying information.   

3. Individualized study plans and continuous assessment using sophisticated course-management tools so 

faculty and students can monitor performance and overall progress and so that faculty, rather than 

teaching assistants, can maintain continuous communication with individual students.   

4. Appropriate human interaction with experienced online instructors providing thoughtful remarks and 

monitoring class-wide conversations in ways that foster student-to-student interaction and reinforce 

student responsibility for their own learning.   

5. Opportunities for students to accelerate through a course.   

(Twigg, C. (2001). Innovations in online learning: Moving beyond no significant difference. The Pew 

Learning and Technology Program.)  

  



GPPSS Educational Technology Plan 2011-2014 Page 10 

The district provides subscriptions to all staff for online library resources and United Streaming video 

(2600 videos, 26,000 video clips and 2500 images). Students have taken virtual field trips to NASA and the 

Library of Congress.  Homebound students can connect with district resources.  

In November, 2004, the district purchased site licenses for Career Cruising, an online career guidance 

system which helps students plan their future.  With exceptional assessment tools, detailed occupation 

profiles, and comprehensive post-secondary education information, students move easily through the career 

exploration and planning process.  At the same time, school counselors have access to the real-time 

information and statistics needed to track students' progress and achievement.  Students in all secondary 

schools will have school and home access to Career Cruising. Counselors have been in-serviced and are 

developing lessons; middle school students began accessing the site in December, 2007.  High school 

students began access in January, 2008.  

The district is encouraging greater use of online courses for students and its teachers are continuing to develop 

“home-grown” online opportunities.  The District offered two such courses during its summer program in 

2010. 

Use of CLASS A software for delivery of assessments and analysis of assessment data at all levels.  

In the future, the District has reserved the right based on current law to use the Michigan Seat-Time Waiver 

Program to educate students via distance learning. 
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Section 7: Parental Communications and Community Relations  

Technology continues to be an increasingly important tool for communication between parents and 
school and communication with the broader community in Grosse Pointe.  District and school 
websites, email use, televised meetings, and the use of the Intra/Internet are all increasing in 
frequency of use and in importance.  

 
I. One of the district challenges is to keep pace with demand in this area.  We have had a 

number of improvements and expansions over the last three years.  

Current Status  

1.  Continued improvement to the district website.  

2. A widely acclaimed Curriculum and Instruction site on the district website with 17,000-20,000 
links keyed to our district curriculum.  

3. An Intranet site for teachers and administrators with important information about curriculum, 
staff development, policies and regulations, contact information, human resources, etc.  

4. Widespread use of email for rapid communication among parents, teachers, and administrators.  

5. Publishing of the middle and high school Program of Studies and the Elementary Curriculum 
Guide and the Gifted Program Handbook as well as the Summer School Brochure on the 
website – greatly reducing printing costs.    

6. Posted minutes of the Board of Education and key committees (EPLC, the Technology Cabinet, 
Curriculum committees, etc.) on the web page.  

7. Electronic district and secondary school calendars posted on the website.  

8. Home and school access to a collection of research databases and student learning activities. 
(Grolier, etc.)  

9. A voice-data network which integrates Outlook (email) and voice (messages).  Parents (and 
others) may leave a voice message that can be retrieved via telephone or in email. 

10. Parent/Student Connect continues to be available for internet viewing of student information 
(attendance, marks, transcripts, etc.) 

11. Electronic grade-book usage now includes all secondary  schools. 

12. In addition to web posting of student grades for easy parent access on the website, the use of 
email notifications is now fairly commonplace.  These include auto-notification of grades, 
attendance and Home and school access to Career Cruising, a comprehensive and easy-to-use 
online career guidance program with exploration activities, a career portfolio tool, and interest 
assessments for secondary students was made available.  

13. Residency and Enrollment Forms were posted to an expanded website to accommodate new 
families.  The Food Service Debit System was rolled out and is now actively used.  Currently, 
approximately 430 families are using the new Food Service Debit System  With this new 
system, parents can also add monies to their child’s accounts via the web, as well as be notified 
of low balances. 

14. Tele-parent software was implemented allowing for more cost-effective means to generate 
mass communication messages regarding attendance, food service balances, and community 
interest activities. 
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15. An automated PIN/Password assignment program was created, ensuring timely creation and 
email notification of PINS/Passwords to new families. 

16. As we have made these changes, it has been important to communicate our new way of doing 
business and to employ strategies to promote parental involvement with our online resources.  
These on-line resources included:  

 Flyers announcing availability of district publications (i.e. Program of Studies, Gifted 
Program Handbook, etc.) mailed home, placed in school newsletters and backpack mail, 
announced at Board meetings and mentioned in news articles.  

 Creation of a parent portal and resource section particularly for parents on the website 
itself.  This was also initially publicized through newsletters and backpack mail and 
announced at Board meetings.  

II. The district continues to make parent/community communication a high priority.  

Plans for the future include:  

1. The use of KALPA software to assist with staff development and student volunteer 
participation tracking. 

2. Interactive Enrollment Forms are being developed, enabling parents to provide enrollment 
information via the web.  (Web) publishing of community awareness materials about the 
need and use of technology in The Grosse Pointe Public School System. 

3. An increased/improved web presence.  Considerations for  new formats are made on a 
periodic basis. Plans are underway to streamline annual school registration by providing an 
online environment. 

4. The Technology Plan will be disseminated through the district web site; summarized 
information will be published in school newsletters, and a presentation taped for television 
at a district Board of Education meeting will be made accessible online.  In addition, hard 
copies will be available to parents and community members upon request.  

As with all district committees, parent, teacher, administrator and community input has been sought in 
formulating our plans.  Focus groups include parents and other community members, educators, and 
students. In addition, technology issues have been discussed as part of the District’s Strategic 
Planning meetings and the feedback that will emerge from that process will be incorporated in our 
planning and budgeting.  
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Section 8: Collaboration  

This section refers to the district’s involvement in providing learning opportunities in the area of literacy 
and/or technology for its adult population.  Previously the district maintained a Department of 
Community Education which was responsible for developing and implementing programs that met the 
learning needs of the adult learners in the district. Budget cuts eliminated that program years ago. 

Adult literacy programs are sponsored by the Grosse Pointe Rotary club in conjunction with other 
Rotary clubs in the greater Detroit area. Additional courses and multi-language support programs are 
offered through Wayne County Regional Education Agency (RESA) and Macomb Intermediate School 
District (MISD) in collaboration with the local school districts in Wayne and Macomb Counties. 

Other agencies, such as the Grosse Pointe War Memorial and the Neighborhood Club of Grosse 
Pointe, have continued to offer programs that address the learning needs of the adult community. 
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Section 9: Professional Development  

I. Philosophy  

We believe that the key to successful integration of technology is a well-trained, enthusiastic teaching 
staff that understands how to use technology tools and how technology relates to the learning 
environment within the classroom.  The district's K-12 computer education curriculum identified a 
core set of technology skills and benchmarks for grades K-8.  High school curriculums build on the K-
8 benchmarks. Technology curriculum is now being incorporated into existing curriculums using the 
METS and NETS technology standards. 

Staff Development technology training focuses on embedded support, online resources, collaborative 
planning and workshops of varying levels differentiated for the needs of teachers and staff in the 
district.  Current training now focuses on Interactive whiteboard technology and web-based resources, 
as well as technologies included in curricular programs in all areas adopted by the district. 

Technology is used in every classroom throughout the district and has been become an integral part of 
student learning. 

II. Current Programs  

The district focus for technology staff development has two main components:  

1. Ongoing development of teachers’ skills with technology (software, hardware, Internet, the 
student management system, etc.) Examples include Training in the areas of interactive 
whiteboard integration, student response systems, web 2.0 resources, test delivery software 
and hardware and software for analysis of test data, both local and standardized. 

2. Ongoing development of teachers’ skills in integrating technology into classroom learning. 
Examples include K-5 Art PowerPoint shows and Publisher booklets to use with teaching art, 
Multi-content lessons (Math, Social Studies, and web-based research), a collaborative process 
for design/development of a lesson, working with technology integrators to develop specific 
lessons using interactive whiteboard technology, assessment hardware and software and web-
based resources.  

The district models the use of technology for staff development through its website, online courses, 
and help modules.  The website is a particular point of pride.   

Teachers may make use of online courses and receive professional development salary credit. The 
district allows credit for courses that are offered for graduate credit by accredited universities or 
colleges and would be accepted as graduate credit by their own institutional programs.  These are 
approved according to the regular course credit process of the Department of Human Resources.  In 
addition, the district accepts Out-of-District workshop applications for online workshops using the 
same criteria for approval as those currently in place for other Out-of-District workshops.  

Key support is provided through the district Instructional Technology Specialist who is available to 
find resources for teachers, coach, and model lessons.  This position is also involved in our 
Technology Cabinet, the elementary, middle and high school Technology Councils and staff 
development planning.  Beginning in the 2011-2012 school year, this position will be divided into 2 
positions, with each one focusing on elementary and secondary education respectively.  The position 
will be school and classroom-based. 

The district workshops are focused on skill development, and are targeted toward specific professional 
groups or are differentiated by skill level.  Most skill workshops are outside of the school day and are 
voluntary. Workshops outside of the school day offer staff development credit, and teachers can mix 
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and match sessions to meet their individual needs.  Summer offers a variety of the skills workshops.  
Workshops during the school day are targeted at a particular teaching group (i.e. fourth grade teachers, 
secondary art teachers, secretaries, etc.) and are focused on skills and understandings that the district 
has identified as a high priority. Technology is a priority during dedicated staff development time. 

A number of activities designed to move people to higher levels of involvement with technology occurs 
regularly.  Many district teachers attend the MACUL conference and dialog about what they have 
seen. Raising levels of awareness to help teachers see the value in learning and the use of technology 
in their classrooms and providing a variety of opportunities for teachers to explore helps to increase 
teachers' understanding and use of technology.  

III. Involvement of Participants in Planning  

Teachers, administrators, and parents were involved in developing the K-12 Computer Curriculum over 
a two-year span.  Teachers have the opportunity to propose or request new in-service training. Staff 
Development continues to monitor the needs of teachers and staff in the district through market 
demand and suggestions.  

IV. Commitment and Support from Staff and District Leadership  

The district's commitment to technology training is evidenced through its budget for staff training and 
strong attendance in workshop offerings.  Teachers receive staff development credit for attending 
workshops.  Staff development records and compiles attendance in each workshop and provides a 
copy to each attendee annually.  The district remains strongly committed to continuing in the direction 
of integration of technology strategies and resources for all newly developed curriculums.    

V. Adequate Time and Resources  

Technology training has occurred in many of the district's half days and inter-building meetings after 
school. Labs are available in all buildings.  All teachers in the district have the use of a personal 
computer in their classroom.  The New Teacher Orientation in August features a technology session at 
which teachers can learn how to use e-mail and other pertinent programs for classroom management 
applications.  The district's technology specialist provides help, as do the elementary building lab 
assistants.  

VI. Continuity of Programs over Time  

The technology component of the staff development program began with an emphasis on basic skills 
classes. As teachers acquire more skills, the emphasis has shifted to more integration-level classes, 
particularly during the summer.  Teachers now request classes in a variety of applications.  
Technology skills workshops and integrated curriculum and technology workshops are offered 
throughout the year.    

VII. Clear Expectations for Program Participants  

The district emphasizes classroom performance rather than the number of hours taken in 
technology training. Successful integration of technology may be an evaluation component for 
teachers.  Social studies and science teachers are expected to use the multimedia and URLs written 
into the approved curriculum.  English teachers are expected to use the district's style sheet. 
( http://www.gpschools.org/ci/depts/eng/StyleSheet/index.html )  

VIII. Conducive Environment for Learning  

All buildings offer teacher resources including a personal computer workstation.  The district has 
ordered equipment from the state's TTI plan.  Teacher-learners are able to develop at their own level by 
taking differentiated instruction through staff development or outside offerings.  Staff development 
guidelines include the ability to repeat a class for credit up to three times and more (not for credit), if 
needed.  
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IX. Adult Learning Principles  

Staff development classes build on the prior knowledge of the participants.  They offer a choice of 
level and time, opportunities for practice, and are project-based.  The instructors coach as well as 
teach.  

X. Flexible Scheduling and Options for Participants  

Participants have choices of topics, times, and time of year in which to take technology classes.  

XI. Effective Trainers and Presenters  

Two outside consultants have provided materials and training for the majority of the technology skills 
workshops.  These classes have evolved as the level of competence has increased in our staff. The 
trainers have worked with the district to provide consistent and skillful training.  Individual teachers 
have acted, as trainers for specialized programs and the teacher trainers have been teaching fellow 
teachers how to integrate the curriculum using current technologies.  The peer-to-peer teaching has 
been very successful.  Occasionally, additional outside consultants have been contracted to teach 
specific programs required by new curriculum.    

XII. Effective Follow-up Strategies  

Participants can email the instructors or technology specialist for help. In addition, tips for 
using applications are regularly posted on the district website.  

XIII. Evaluation Procedures  

Currently, Staff Development evaluates each workshop based on participants' feedback and 
analyzes attendance and trend data.   

XIV. The Challenges Ahead  

Significant decreases in funding have resulted in fewer learning opportunities and fewer staff to 
coach others. However, a number of challenges remain before us:  

1. Many of our teachers have progressed to a high level of expertise in technology. We continue to 
find ways to continue and extend their learning opportunities.  

2. Additional coaches are needed to provide ―go to‖ help directly in each building. Although this 
occurs informally, the district could offer greater consistency if we acknowledged and formalized 
this process.  

3. Parents are indicating a need for even more online information and communication and 
teachers will need to increase their level of comfort with this form of interaction.  

4. New technologies and applications are constantly being evaluated for inclusion to provide the 
best of new technologies for our staff and students. 

5. Develop clear guidelines for continue internet safety training for staff and students. 

6. Monitor and evaluate the new technologies to improve student learning 

7. Technology Curriculum is scheduled for a total review. 
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Section 10: Supporting Resources  

The district supports for technology are well aligned through the efforts of the Technology Cabinet and 
the Elementary, Middle and High School Technology Councils.  These groups have a variety of 
stakeholders represented, which enables the district to align efforts and resources across the district.  

I. District Policies  

District policies and regulations govern a number of aspects of our use of technology.  There are 
policies in regard to student use of technology (JSDA) School Libraries and technology (IFBD) general 
technology usage (IFBG) and data management (EF).  Students must sign an acceptable use 
agreement.  

Of greater importance is the general expectation that teachers will regularly incorporate technology 
into instruction and will continue their learning in order to acquire the skills that will allow them to do 
so effectively.  

II. Manuals and Printed Materials  

Although printed materials and manuals for technology use exist, it is a measure of the degree of 
incorporation of technology into the life of the district that most staff – including non-instructional – 
now seek and find such information online.  Our custodians and engineers go to their computers to 
find operating manuals.  Our secretaries use their computers first for help.  Our teachers have help 
functions on programs and help sites that allow them to look for help first technologically.  

III. Video  

The district subscribes to a video streaming service (unitedstreaming.com) through Wayne 
RESA.  Teachers have access to over 2600 videos that can be streamed or downloaded in 
sections or as a whole.  Some videos have support materials.  

IV. Human Resources Applications  

The Human Resources department has created some support resources that help the functioning of 
the district.  These include Sub-finder, for teachers to obtain substitutes for days out and an online 
applications process to speed the application and review processes for new and vacant positions.  

V. Information School Website  

The district website has been mentioned throughout this plan and it includes many sources of support 
for the district students, parents and staff.  A section of the district intranet website on Tech Information 
provides the following site map for staff on all the information to be found.  
(http://private.gpschools.org/techcabinet/tech.htm )  
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 Acceptable Use 
Policies, Release 

Forms, and 
Publishing 
Guidelines 

Computer  Education 
Hardware ,  

Software, and 
WWW Resources 

Staff Roles and 
Assignments 

A B C D 

1  
Acceptable Use 
Agreement for 
Students  

Computer Skills by 
Elementary Grade 
Levels K-5 Computer 
Skills Matrix Middle 
School Benchmarks  

District Standards K-
5 Standards Gr. 6-8 
Standards Gr. 9-12 
Standards  

District Webmasters  

2  

Copyright (GP) 
Copyright for 
Educators (chart) 
Copyright, Fair Use, 
and Safety Links  

EPLC Guidelines for 
Technology Integration 
Guidelines for Staff 
Development for 
Online Courses  

Employee Purchase 
Program - Dell 
Computers Hardware 
Purchasing Process  

Elem. Lab Assistants 
MS Tech "Sages" HS 
Intel Teachers  

3  
TTI- Fair Use Policy 
TTI- Loan Agreement  

How to Access the 
Intranet from Home  

Software Evaluation 
Form Software 
Database  

Level Councils  

4  

Web Publishing 
Release Form to post 
student pictures 
and/or work on a 
district Web site  

Student Competency 
Standards  

Library Resources 
Michigan Virtual High 
School Video 
Streaming  

Technology Dept. Staff 
Assignments for 
20042008  

5  

Web Site Authoring 
Guidelines Web 
Publishing Slideshow  

Tech Know 
Newsletters from WC-
RESA Technology 
Quotations  

Zangle and 
Information Systems 
Planning Guidelines  

Tech Cabinet Roles, 
Processes, Priorities, 
and Initiatives  

VI. Online Subscription Services  

The district subscribes to the following web-based resources, many of which are available to students 
from home:  

o Michigan Educational Library (MeL) electronic databases at www.mel.org 
o Gale Power Search 
o Gale Virtual Reference Library 
o Biography Resource Center  
o Literature Resource Center  
o Opposing Views Resource Center  
o Custom 150 Full-Text Newspapers 
o NewsBank  
o NoodleBib (north HS only)  
o ProQuest  
o Style Sheet  
o World Book Online Encyclopedia  
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VII. RESA Support  

We work closely with Wayne RESA on our student data service (Zangle), staff development 
activities, video streaming and a variety of other services.  Close relations are maintained among 
parallel departments.  

VIII. Technology Links to Curriculum Priorities  

The district technology efforts are supported by a Technology Cabinet and Elementary, Middle 
School, and High School Technology Councils that serve to link technology directly to the district’s 
educational mission and priorities.  The Technology Cabinet is composed of the Assistant 
Superintendent for Curriculum, Assessment and Instruction; the Director of Assessment and 
Technology, the Manager of Technology, the Technology Curriculum Specialist and the Supervisor of 
Information Services.  The Technology Councils are composed of teachers, administrators, 
secretaries, technology laboratory assistants, and technology support personnel who work at each 
level.  

In addition, the district employs part-time curriculum specialists in the core areas and technology.  
These are knowledgeable professionals who have the opportunity to work together to ensure a smooth 
integration of technology in all new curriculum, courses, and model lessons.  
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 Section 11: Infrastructure Needs/Technical Specification and Design  

I. Current Status  

Each building has an main Distribution Frame (MDF) which houses the primary switching and routing 
equipment for the building.  Where the building is large enough to require it, there are one or more 
Intermediate Distribution Frame (IDF) closets connected via fiber optic cable to the MDF.  Network 
connectivity for workstations is provided by CISCO managed network switches. The backbone between 
the primary switches in the MDF’s and IDF’s is Gigabit Ethernet, generally fiber based, with secondary 
switches and hubs connected via Gigabit and/or 100Mbps Ethernet (Appendix D).  The CISCO 
equipment also has Power over Ethernet (POE) for connecting IP telephones and wireless access 
points used in the buildings.  

Each building has at least one Windows 2003 based server that provides local file and print services for 
the building as well as essential services such as DHCP, DNS, login authentication and other required 
services.  In the secondary schools there may be two or three servers for performance and load 
balancing.  

All rooms throughout the district are equipped with a Cisco IP telephone with voice mail where 
applicable. The voice mail is integrated with the e-mail system allowing integrated messaging.  The IP 
voice system uses links back to the district data center for both intra-district and for service to our 
gateway to the Public Switched Telephone Network (PSTN) which is located at the datacenter.  In the 
event that the network links to the datacenter are lost the phone system in each building will 
automatically fail over to analog lines in each building allowing continued phone service in a degraded 
mode.  

The district data center is located in the basement of Parcells Middle School with the technology 
support staff offices. Connections from the datacenter to other district buildings are provided by 
leased access on a fiber optic network provided by Comcast.  The leased network provides 100 Mbps 
links to elementary, middle school and other support buildings, and 200 Mbps links to high school 
buildings.  The network is used to transport internal data, e-mail, Internet access, and IP voice traffic.  
Routers and switches in the datacenter connect the various buildings, and provide the gateway to the 
PSTN via three Primary Rate Interface (PRI) lines used for all local and long distance calls.  The 
district’s connection to the Internet is also located at the datacenter which is currently a 200Mbps 
OPT-E-MAN link to Wayne County RESA which functions as our Internet Service Provider (ISP).  The 
datacenter is equipped with a battery backed UPS and redundant environmental control systems with 
automatic generator backup.  

Servers in the data center provide essential centralized services, including firewall, public and private 
authoritative Domain Name Service (DNS) servers, e-mail gateways, content filter, SPAM filter, 
outgoing and incoming proxy servers, time server, database servers, web servers, application servers, 
remote access servers, IP telephony servers, Exchange Email servers, and other services as required.  
Backup of servers throughout the district is centralized to specialized servers at the datacenter utilizing 
over 5TB of centralized disk storage and to off-line storage via LTO3 tapes. Backup tapes are moved 
offsite to secure storage at Pierce Middle School on a monthly rotation. 

Employees are provided e-mail access where necessary (over 1,000 accounts) as well as voice mail 
(over 800 accounts) with the voice and e-mail integrated into one inbox.  Secondary students are also 
provided with school email accounts (approximately 5000 students). The district currently uses 
SchoolWires for web hosting. Web sites are provided for each building and department. Each teacher 
has a website within the district web hosting structure. 
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II. Future Plans  

1. The physical technology infrastructure (structured cabling) of the district in generally acceptable 
for the current deployment of computers.  A study has been completed to estimate the cost of 
upgrading the wireless capacity within each building. The coax cabling for TV and video will also 
need to be upgraded.  The upgrade plan will include the migration of all TV and video to the IP 
cable network.  This upgrade will require additional cabling and the acquisition of electronic 
equipment for the distribution of IP based TV and video. 

2. The district currently leases the Wide Area Network that connects the various buildings for data 
as well as phone service.  A study examining the cost effectiveness and feasibility of building a 
private district owned fiber optic network was completed in 2009.  Several options are under 
consideration.  The existing contract with Comcast extends through the 2013 school year, which 
is the earliest a private network could be implemented if such a plan were to be approved in 
2011.  

3. Due to budget constraints, the district has been purchasing refurbished desktop and laptop 
computers with three year warranties to replace the older equipment.  Spare parts and 
equipment is also kept in inventory to expedite repairs of equipment that is no longer under 
warranty.  Refurbished network infrastructure components are also being purchased for areas of 
expansion and to expedite repairs.  

4. Specific plans will retain desktop computers for most classrooms, labs, and offices.  The 
exceptions will be where laptop computers will replace existing desktops in order to increase 
flexibility and availability of wireless computing.  A study examining the cost effectiveness and 
feasibility of moving more buildings and classrooms into wireless computing will be done in the 
spring of 2011.  For a successful shift to laptop computers, the infrastructure will need to be 
upgraded in the building to support additional wireless coverage. 

5. The district is shifting printing from individual classroom based printers to shared multi-function 
copiers.  Requests for replacing printers will be reviewed by the Technology Cabinet.  A study 
will be completed in the spring of 2011 to determine the number of additional copiers needed as 
classroom printers are removed from service.  Printers used for special applications (such as 
CAD) will be replaced as required. 

6. The district maintains an inventory of over four hundred software applications.  Some are very 
generally available on nearly every computer; others are targeted to a specific subject, grade 
level, classroom or even individual computer.  An extensive list of online reference and resource 
subscriptions is currently offered and subscriptions will be maintained. 

7. With the installation of Smart boards and projectors in many classrooms, TV programs and 
streaming videos are being displayed using the data projectors.  The televisions are removed 
and recycled according to EPA guidelines with a qualified recycler.  An increased ability to allow 
staff and students remote access to school resources from home is a growing need. Security of 
such access is a primary concern, involving some means of authentication beyond username 
and password.  A study examining the cost effectiveness and feasibility of redesigning the 
network resources to support remote access and mobile student computer usage will be done in 
the spring of 2011.   

8. A study of the physical security of school buildings has been completed and a system of 
network based security camera and building access controls was deployed during the 2010-
2011 fiscal year at both high schools.  Additional cameras will be added to other buildings based 
on need as budget becomes available.  
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9. Opportunities exist to apply technology to the back office and support functions.  Back office 
accounting and HR systems are provided primarily via Wayne County RESA in an application 
service provider environment.  Review of these systems as to their efficiency is planned.  

10. The district is exploring options for electronic forms and workflow processing to reduce 
paperwork and streamline work process.  A document imaging solution was acquired in 2010 
and a pilot started in the Superintendent’s office to collect, organize and publish school board 
documents.  Once the pilot has been completed, additional processes will be evaluated for 
electronic forms processing and storage. 

III. Interoperability  

All technology purchases are coordinated through the technology support department and Technology 
Cabinet in order to ensure interoperability of equipment and software.  A software selection process 
that evaluates the software for curricular appropriateness as well as technical compatibility is in place.  
Central purchasing of technology insures that only appropriate hardware is purchased.  The 
Technology Cabinet sets priorities for both hardware and software with input from level specific 
(elementary, middle, and high school) technology councils.    

A single workstation platform (Microsoft Windows XP) and network operating system (Windows 2003) 
minimizes technical support and interoperability issues. Extensive use of security built into the OS 
allows restrictions on loading and running software minimizing technical problems as well as making 
sure only approved software is loaded.  This environment is expected to remain stable through the 
2013-2014 fiscal year. The next generation of Microsoft Software will be evaluated during this time 
frame.  There may be some software used by the district that will not work with the new Microsoft 
platforms and these issues of interoperability need to be addressed before migrating to new operating 
software. 

IV. Technical Support  

The technical support department consists of ten full time employees.  The department organization 
chart and job responsibilities are illustrated in Appendix C. 

In January 2011, the technology department implemented a new Help Desk process with a call in 
telephone number for users and new help desk tracking software. With the new call in telephone 
number, many minor problems can be resolved immediately with a technology person on the phone. 

Another element in providing excellent technical service in a cost effective manner is the high degree 
of automation for technical tasks such as workstation setup, configuration security, and software 
installation.  Microsoft Remote Installation Services (RIS) coupled with System Update Service (SUS), 
and software installation and workstation management via Group Policies provide an extraordinarily 
efficient environment.  Custom software provides teachers with control over student access to software 
and automatic management of shared and private classroom file folders further reduce the need for 
technician intervention.  

The district already outsources some support functions, principally specific high level networking 
tasks such as upgrade and review of firewall and IP phone system.  Some lower level work, such as 
printer repair, is also outsourced..  We will continue to explore additional outsourcing opportunities 
where it can result in cost savings or address the need for specific technical skills.  

In addition to the technology support department the Information services department with two 
employees provide support for the district’s student information system.  

A district Technology Curriculum coordinator provides instructional evaluation and training to the staff. 
This person also maintains a section of the district web page which contains many training videos and 
help pages for the various technologies used by staff in the district. 
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Section 12: Increased Access  

There is already a significant capability for students to utilize technology at every level.  Buildings are 
at their capacity in terms of the number of fixed computer labs that are available.  Increasing access 
will require the expansion of the use of laptop computers.  In particular, the ability to bring computers 
with wireless access directly into the classroom will allow a different dynamic to technology.  

At the secondary schools we would expand the current laptop cart program.  At the elementary level, 
mobile laptop carts were purchased and installed in 2009. During the 2010-2011 fiscal year, a 
secondary computer lab was installed in four elementary buildings to improve student access to 
computers. If space becomes available in the other elementary buildings, additional computer lab 
space will be created. 
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Section 13: Budget and Timetable  

The technology budget is developed by the Technology Cabinet at the direction of the Superintendent 
with input from technology committees at each of the elementary, middle, and high school levels.  
These committees meet four times a year providing a communication structure with the Technology 
Cabinet.  

The technology budget is reviewed yearly, with major revisions every three years as required by the 
State of Michigan and the federal e-rate program.  Further, as the majority of technology funds are 
provided via the ―hold harmless‖ millage a major revision is made in conjunction with the millage 
election every five years.  

With the budget constraints of the prior three years, funding for computer equipment replacements 
have been limited. The technology budget has been limited to maintaining what currently exists and 
providing spare equipment to replace broken and worn-out technology. 

Major expenses that occur infrequently (e.g. upgrade of router and switch infrastructure, server 
replacement and classroom re-configuration) are timed to prevent overloading either the budget or the 
ability to implement the required changes, while staying within the equipment’s and/or software’s 
designed lifecycle.  

The following table contains a three-year projection of anticipated needs.  Each line has a number 
that is explained in a narrative following the table. This plan should not be construed as a 
recommendation for spending, but a projection of costs if the present program was carried forward 
with some modifications.   

 

Grosse Pointe Public Schools Three-Year Technology Plan Budget  

2011-2012 through 2013-2014 

Line # 

GPPSS Technology Plan 
Maintenance Budget 

 
FY 2011-2012 FY 2012-2013 FY 2013-2014 

1 Elementary (Discretionary) 5,000 5,000 5,000 

2 Middle School(Discretionary) 5,000 5,000 5,000 

3 High School (Discretionary) 5,000 5,000 5,000 

4 Special Education Technology 20,000 30,000 40,000 

5 Library software (GP Library) 22,000 22,000 22,000 

6 Technology Staff Salaries 808,805 808,805 808,805 

7 Fringe Benefits 435,585 435,585 435,585 

8 Consulting and Technology services 29,200 60,000 60,000 

9 Mileage and Office Supplies 10,000 10,000 10,000 

10 Web Hosting 25,335 25,335 25,335 

11 Microsoft School License Agreement 156,071 180,000 180,000 

12 Instructional Software 64,664 75,000 75,000 

13 Non-Instructional and Utility Software 160,000 170,000 180,000 

14 Technology Maintenance and Supplies 175,000 175,000 175,000 

15 Library Reference and Resource Software 73,775 75,000 75,000 
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Line # 

GPPSS Technology Plan 
Maintenance Budget 

 
FY 2011-2012 FY 2012-2013 FY 2013-2014 

 Capital Outlay    

16 Desktop computers 405,000 50,000 50,000 

17 Laptop computers 75,000 25,000 25,000 

18 Network equipment 90,035 25,000 25,000 

19 Server replacement 52,675 50,000 50,000 

 Services    

20 Copier lease 425,000 375,000 325,000 

21 Printer toner and repairs 35,000 25,000 15,000 

22 Clear Rate telephone service 16,716 16,716 16,716 

23 ATT telephone service 28,445 28,445 28,445 

24 Sprint cell telephones 70,873 70,000 70,000 

25 ATT Internet Access 21,000 21,000 21,000 

26 Comcast wide area network 178,375 178,375 178,375 

27 Staff Development 0 12,000 12,000 

 Information Services Staff    

28 Salary 184,207 187,891 191,649 

29 Fringe Benefits 78,013 78,013 78,013 

30 Mileage 5,000 5,000 5,000 

31 Staff Development 5,000 5,000 5,000 

 Contracted Services    

32 Staff Development for Instructional Staff 40,000 50,000 60,000 

33 Other  20,000 20,000 20,000 

 Baseline budget 3,404,095 3,441,864 3,444,714 
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Grosse Pointe Public Schools Three-Year Technology Plan Budget  
2010-2011 through 2013-2014 

Project Budget 
 

Line # Recommendations for Improvements FY 2011-2012 FY 2012-2013 FY 2013-2014 

 Priority A Projects    

101 Technology integration support 300,000 300,000 300,000 

102 Desktop computer replacements 405,000 1,647,000 1,367,000 

103 Laptop computer replacements 75,000 462,000 317,000 

104 Data analysis system (Class A) 50,000 50,000 50,000 

105 Backup/recovery system 125,000 30,000 30,000 

106 Wide Area Network Implementation 500,000 250,000 0 

107 Classroom technology (smart boards, ELMO etc.) 350,000 60,000 50,000 

108 Wireless network upgrades 300,000 300,000 60,000 

 Total Priority A 2,105,000 3,099,000 2,174,000 

     

 Priority B Projects FY 2011-2012 FY 2012-2013 FY 2013-2014 

111 Software review and replacement 50,000 50,000 50,000 

112 Document imaging 25,000 25,000 25,000 

113 Electronic forms / workflow 25,000 25,000 25,000 

114 Online registration 25,000 25,000 25,000 

115 Facility use and scheduling 15,000 15,000 15,000 

116 Replace TV network (IPTV) 100,000 100,000 50,000 

 Total Priority B 240,000 240,000 190,000 

     

 Priority C Projects FY 2011-2012 FY 2012-2013 FY 2013-2014 

121 Upgrade/replace class manager 20,000 20,000 10,000 

122 Upgrade/replace connect and launch 20,000 20,000 10,000 

123 Security camera system (MS and Elementary) 25,000 25,000 25,000 

124 Building access controls (card access) 20,000 20,000 20,000 

 Total Priority C 85,000 85,000 65,000 

     

  Three Year Project Summary 2,430,000 3,424,000 2,429,000 
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2011-2014 Technology Plan Budget  

The three year budget projection is to maintain and support the existing technology base for the district. 
This includes upgrades and replacements of existing hardware and software as required. New projects 
represent new initiatives planned by the district for the next three years, or significant upgrades to 
existing technology.   

Detailed Explanation of Budget Line Items 

Line 1: Elementary (Discretionary) 
Additional technology needs as determined by the Elementary Technology Committee for use in the 
elementary schools.  

Line 2: Middle School (Discretionary) 
Additional technology needs as determined by the Middle School Technology Committee for use in the 
middle schools.  

Line 3: High School (Discretionary) 
Additional technology needs as determined by the High School Technology Committee for use in the 
high schools.  

Line 4: Special Education Technology  
A separate line item is listed in the Technology budget for acquisition of Assistive Technology needs for 
the Special Education students in the district. 

Line 5: Library software (GP Library) 
This represents the annual cost of support for the Millennium software through the Grosse Pointe 
District Library.   

Line 6 and Line 7: Technology Staff Salaries and Fringe Benefits 
These line items represent base salary plus district paid benefits for the nine district technology support 
employees plus the salary and district paid benefits of the Instructional Technology Specialist, which is 
budgeted as 0.5 position.  The projected budget includes a projected 1.5% increase plus step increases 
for technology staff and 4 part time college students as technical assistants. 

Line 8: Consulting and Technology Services 

There are some low incident technical functions that are beyond the capability of the current technical 

staff and will need to be contracted. Network engineering, capacity planning and specific equipment 

repairs are included in this line item. 

 
Line 9: Mileage and Office Supplies 
The district requires that technology staff use their own vehicles for travel between buildings and 
reimburses the employees for the mileage. Office supplies are also included in the category. 

Line 10: Web Hosting 

The district uses SchoolWires for online web hosting. This cost is the annual fee for the service and 

support of the product. A significant upgrade is planned for July 2011 under the terms of this contract. A 

portion of this expense is reimbursed through the Federal E-rate program. 

 
Line 11: Microsoft Software  
This is the annual expense for the Microsoft School License Agreement (SLA). This includes Desktop 
software licenses for Windows XP and Office 2007 as well as the server and utility software licenses. 
The cost is based on the computer inventory and can be adjusted annually.  
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Line 12: Instructional Software  
The district has an extensive, but aging array of instructional software. This represents the annual cost 
of support agreements and acquisition if version upgrades. The annual support for United Streaming is 
included in this line item. 

Line 13: Non-Instructional Software 
This line item includes annual license fees and support for student management and grade book 
software as well as network utility software (content filtering, SPAN filtering, firewall, network 
management, etc.) 

Line 14: Technology Maintenance and Supplies 
With the useful life of many of the district computers now exceeding the warranty, additional budget is 
required for purchase of replacement parts. Other technologies that may require repair or replacement 
are telephones, VCR/DVD players, printers, fax machines, headphones, scanners, and digital cameras.  

Line 15: Library Reference & Resource Software  
This line item includes annual license fees and support library systems and library resources such as 
World Book, ProQuest, GaleNet, Wilson Biographies and NewsBank.  

Line 16: Desktop Computers  
This cost represents 405 desktop computers for FY 2011-2012, 50 desktop omputers for FY 2012-2013 
and 50 desktop computers for FY 2013-2014. The estimated cost of equipment is $1,000 per unit.  

Line 17: Laptop Computers  
This cost represents 75 laptop computers for FY 2011-2012, 25 laptop computers for FY 2012-2013 
and 25 laptop computers for FY 2013-2014. The estimated cost of equipment is $1000 per unit.  

Line 18: Network Equipment 
This represents replacement and expansion of network switch hardware, some wireless access points 
and data cabling as needed to maintain the infrastructure. The equipment required to support the new 
E911 requirements is also included in this category. 

Line 19: Server replacement 
The district currently operates 55 Microsoft servers. Several of these will need to be replaced over the 
next three years.. There will be 5 units replaced in FY 2011-2012. , 5 units in 2012-2013 and 5 units in 
2013-2014. Use of Virtual Server technology will allow the technology department to add additional 
server capacity while reducing hardware costs. 

Line 20: Copier lease / service contract costs 
As copier leases expire with other vendors, new copiers are deployed to replace them under the terms 
of the lease contract with Toshiba. This budget line includes lease cost as well as the service and 
supply costs. 

Line 21: Laser Printer Toner and Repairs 
The costs of laser printer toner and repair parts have been centralized for the district under the new 
program with Toshiba. Service labor is provided at no cost to the district. In prior years, toner and 
supplies were budgeted at the department and/or building level and were not part of the technology 
budget. The district has an inventory of 700 laser printers for FY 2011-2012. The number of printers is 
expected to decrease in the FY 2012-2013 and FY 2013-2014 as more multi-function copiers are 
deployed in the district. 

Line 22: Clear Rate telephone service 
The costs here represent the primary telephone circuits for all district buildings, local and long distance 
telephone charges with our current vendor, Clear Rate. In prior years, these costs were budgets at a 
district level, but not included in the technology budget. A portion of this expense is reimbursed through 
the Federal E-rate program. 
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Line 23: AT&T telephone service 
The costs here represent the backup telephone and alarm circuits for all district buildings, local and 
long distance telephone charges. In prior years, these costs were budgets at a district level, but not 
included in the technology budget. A portion of this expense is reimbursed through the Federal E-rate 
program. 

Line 24: Sprint Cell telephones  

In FY 2007-2008, all district cell telephone contracts were consolidated under a new account with 
Sprint. Key school employees are provided cell phones under this contract with approval of the 
Assistant Superintendent for Business Operations. A portion of this expense is reimbursed through the 
Federal E-rate program. 

Line 25: AT&T Internet Access  
The district’s Internet Connection is provided by Wayne County RESA. This cost represents the leased 
200Mbps OPT-E-MAN service from AT&T from the district to the RESA data center. A portion of this 
expense is reimbursed through the Federal E-rate program. 

Line 26: Comcast Wide Area Network (WAN)  
Our buildings are connected by a leased fiber optic WAN from Comcast. The network connection to 
elementary and middle schools is a 100 Mbps service, the connection to the high schools is a 200 
Mbps connection. A portion of this expense is reimbursed through the Federal E-rate program. 

Line 27: Staff development  
The district provides funds for limited out of district workshop and conference attendance for technology 
staff.  

Line 28 and Line 29: Information Services Staff Salary and Benefits 
These line items represent base salary plus district paid benefits for the Information Serves employees. 
The budget cost includes a projected 1.5% increase per year. 

Line 30: Mileage  
The district requires that technology staff use their own vehicles for travel between buildings and 
reimburses the employees for the mileage. 

Line 31: Staff development  
The district provides funds for limited out of district workshop and conference attendance for 
Information Services staff.  

Line 32: Contracted Services - Staff Development 
This is the cost of contracted staff development personnel to provide in district professional 
development. 

Line 33: Contracted Services - Other 
This is the cost of contracted staff for special projects in Curriculum and Instruction. 
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New Projects Budget 

New projects represent new initiatives planned by the district for the next three years, or significant 
upgrades to existing technology. These requests have been categorized into Categories A, B and C, 
based on feedback from the focus group meetings. 

Detailed Explanation of Project Budget Line Items 

Category A Items: 

Line 101: Technology Integration support 
This line item represents a cost estimate for increasing the capacity of technology integration support at 
the building level. The may be added capacity through the use of EPED (Extra pay for extra duty) or 
adding additional FTEs.  

Line 102: Desktop Computer Replacements 
This line item represents a cost estimate for replacing 3,419 desktop computers over three years to 
prepare for the migration to a new Windows operating system.  

Line 103: Laptop Computer Replacements 
This line item represents a cost estimate for replacing 854 laptop computers over three years to 
prepare for the migration to a new Windows operating system.  

Line 104: Data analysis system (Class A) 
The district has started using the Class A data assessment and analysis system through Wayne County 
RESA. This line item represents a cost estimate for additional staff development and hardware required 
to expand the use of the system.  

Line 105: Backup and Recovery system 
In FY 2007-2008, a study was completed of the current backup and recovery system with the 
assistance of Dell. We discovered flaws in our current backup methodology and identified performance 
issues. This cost estimate would be for the hardware, software and professional services required to 
implement a more comprehensive backup and recovery system which would provide an off-site storage 
location and a bare-metal disaster recovery capability. 

Line 106: Wide Area Network Implementation 
As the Comcast agreement for the current wide area network comes to termination, the district will 
need to begin the construction and implementation phase of the fiber optic network to connect the 
buildings. 

Line 107: Classroom technology  

Much of the classroom technology upgrade have been accomplished in FY 2009-2010 and FY 2010-

2011 with grant funding from the state (section 99J) and the fundraising of the Grosse Pointe 

Foundation for Public Education and the Boll Foundation. The classrooms still requiring equipment are 

represented in this line item. We expect to receive additional grant funds for these upgrades. 

Line 108: Wireless network upgrades 

A wireless network study for all buildings was completed in the spring of 2011.  This represents the cost 

of implementing the upgrades to the building networks to support full wireless access in each building 

with the faster wireless N standard and also provide open Wi-Fi access for students and guests to 

access the Internet with their own wireless devices. 
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Category B Items: 

Line 111: Instructional software review 
The district’s instructional software library contains over 400 titles. Some of these are older versions 
that have not been upgraded to the latest release levels.  This line item represents a cost estimate for 
the evaluation of existing instructional software in use by the district and the research into appropriate 
upgrades and replacements. 

Line 112: Document Imaging 
The district has acquired the Docuware system for document imaging. The initial phase of the project 
will include school board meeting documents, Human Resource documentation and student residency 
documentation. 

Line 113: Electronic forms / workflow 
The district has acquired the Docuware system for electronic forms processing and workflow. The initial 
phase of the project will include student transfer requests and student emergency contact information. 

Line 113: Data Analysis system 
The district is in the process of implementing the Class A data analysis and assessment system. These 
costs represent additional training for district staff and additional computers and software needed to 
support the use of the system. 

Line 114: Online registration 
The district will be implementing an online registration system. This represents the cost of developing 
this capability and staff development required to implement the function. 

Line 115: Facility use and scheduling 
This line item is the cost of using an outside service provider for providing this service. 

Line 116: Replace TV network (IPTV) 
The coax TV network in the district is old and in need of replacement.  The existing category 5 cable we 
use for the IP computer network is capable of video distribution. There will be a cost to purchase 
equipment to convert the TV signal to the IP network and to install some additional cabling in some 
areas. This project can be done in segments over three years.  

Category C Items: 

Line 121: Upgrade/replace Class Manager 
The Class Manager software is a custom developed application that will need to be upgraded or 
replaced as the district technology upgrades to new version of Microsoft software.  

Line 122: Upgrade/replace Connect and Launch 
The Connect and Launch software is a custom developed application that will need to be upgraded or 
replaced as the district technology upgrades to new version of Microsoft software.  

Line 123: Security Camera System 
The security camera system was upgraded for both high schools in FY 2010-2011. This line item 
represents a cost estimate for the expansion of this system for other buildings in the district. 

Line 124: Building Access Controls 
A proximity card access system was implemented in the high schools in 2010. This line item represents 
a cost estimate for the expansion of this system to other buildings in the district. 



GPPSS Educational Technology Plan 2011-2014 Page 32 

Section 14: Coordination of Resources  

District Operating Budget and Millage Funds: 

Since the initial Technology Plan was adopted in 1995, the district has provided funding of over $33 
million dollars in support of technology.  In 1995 and again in 2000 a portion of the ―gap‖ millage of 
approximately $2.5 million per year was dedicated to technology support.  

In 2011, the district will evaluate the potential of Technology Millage to support technology expansion 
beyond the items listed in this Technology Plan. The district will continue to seek additional sources of 
funding for technology improvements. 

Part of the district’s Title II funding has been utilized to provide professional development opportunities 
for district staff in support of technology integration. 

Contract Review and Negotiations 

The selection of a different provider for Anti-Virus software saved $30,000 over three years. Through 
the E-rate bidding process, a new contract was negotiated with Comcast for the wide area network 
which saved the district an additional $306,000 over three years.  

Universal Service Fund (USF) 

Grosse Pointe Public Schools has applied for and will continue applying for universal service discounts 

under the universal service support mechanism, E-rate, which is a federal program created to provide 

discount reimbursements and assist most schools and libraries with obtaining affordable technologies, 

including telecommunications and internet access.  Discounts are based on an individual schools’ 

enrollment in the National School Lunch program.  Grosse Pointe Public Schools anticipates obtaining 

$150,000 annual average reimbursement from E-rate.  For a complete list of requested products and 

services, see Appendix B.  

Grants 

Grosse Pointe Public Schools will continue to seek out federal and state grants that will help in 

implementing our long-range technology plan.  Any grant funds received will be disbursed according to 

the goals and objectives outlined in our technology plan.  Accordingly, our plan will evolve as new 

technologies arise.  To avoid duplication of funds, we will consistently update our technology plan to 

reflect technologies that have been acquired. 

In 2009, Grosse Pointe Public Schools received a Grant from the State of Michigan in the form of the 

Section 99J (Gaffney) funds. A total of $1.3 Million was used for classroom technology upgrades. 

In 2010, the district received $480,000 in grant funds from the Grosse Pointe Foundation for Public 

Education and the John and Marlene Boll Foundation to further the implementation of classroom 

technology upgrades that started with the Section 99J funding.  

In 2011, the district received an additional $350,000 in grant funds from the Grosse Pointe Foundation 

for Public Education and the John and Marlene Boll Foundation for the implementation of classroom 

technology upgrades. 
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Section 15: Evaluation  

Evaluation of the district’s technology progress is conducted by portfolios of evidence, direct 
observation, assessments, and surveys.  Conducting the evaluation is the responsibility of the 
Department of Curriculum, Assessment, Instruction and Technology, including the Educational 
Programs Leadership Council and the Technology Cabinet.    

Evaluation of Integration of Technology into Curriculum and Instruction  

Evaluation of the integration of technology into curriculum will occur through a portfolio method.  All 
district curricula are required to address the integration of technology.   

―The committee must complete a careful survey of available technology and technological 
resources that will enhance instruction.  In addition, there must be evidence that the proposed 
technology has been reviewed and is compatible with district systems, and resources for support. 
(For example, facilities, human resources, instructional support, etc.)  These findings should be 
fully integrated into the curriculum with recommendations for instructional methods.‖ 

The EPLC checks that all requirements have been fulfilled prior to approving new curriculum 
and recommending its adoption to the Board of Education.  

Evaluation of Professional Development  

Teachers are surveyed annually on their priorities for professional development.  In addition, regular 
sampling surveys are conducted for the skills workshops.  Anecdotal information is collected via email.  
In addition, the Office of Staff Development conducts an annual survey regarding provision of 
technology learning opportunities for both the professional and support staff.  

Evaluation of Student Outcomes  

The district has implemented a middle school technology competency test which is based upon the 
district curriculum.  In turn, the district curriculum is based upon state and national standards.  The 
results of the middle school test is used to help students plan their remaining middle school and high 
school program with the intent of assuring that all students graduate with basic technology competency 
in word processing, use of the internet, and spreadsheets.  In addition, the district currently has a high 
school computer competency requirement which may be fulfilled by either course completion or test 
out.  
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Section 16: Acceptable Use Agreement  

Included in Appendix A is a copy of the district’s Acceptable Use Agreement.  Students are required to 
sign an agreement annually indicating their intent to comply with the district’s Acceptable Use 
Agreement.  At the time of their employment staff members are required to sign an agreement 
indicating their intent to comply with the district’s Acceptable Use Agreement.  These agreements are 
new for 2010-2011.  The district has undertaken a series of initiatives, the intent of which is to 
safeguard users from accessing inappropriate material on the Internet.  Primary among those 
initiatives are the following:  

CIPA Compliance: Grosse Pointe Public Schools has and will continue to comply with the 
requirements of the Children’s Internet Protection Act, as codified at 47 U.S.C. § 254(h) and (l).  The 
district is committed to assuring the safe conduct of all students while online and has a comprehensive 
policy about the proper use of our technological resources.  Furthermore, it is the district’s intent to 
preserve network bandwidth and improve network response times by limiting Internet access to 
educational-related sites. 

Internet Filtering: The district maintains a firewall that forces all Internet access to be directed to a 
proxy server that provides content filtering.  The filtering software blocks several categories of Internet 
content that are not appropriate for students including pornography.  (Appendix D) 
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Appendix A – Student Technology Acceptable Use Agreement 

 

 
 
 
 

Student Technology Acceptable Use Agreement 

The Grosse Pointe Public School System (GPPSS) provides a wide variety of technology to its students and staff for educational purposes 

and research.  This technology includes but is not limited to computers, software, a network, presentation tools, Internet access, 

applications, and electronic mail (e-mail) accounts.  In order to access and use this technology, students and parents must read and agree 

to the following Acceptable Use Agreement. 

GPPSS provides access to the World Wide Web (Internet) for all students.  Internet access is monitored by staff and is filtered to block 

inappropriate information from reaching the GPPSS network and its student users.  However, no filtering system is failsafe and it is 

technologically impossible to block everything that should be blocked. GPPSS believes that the value of using the Internet for education 

strongly outweighs the possibility that students may obtain material that is not appropriate for the educational setting.   GPPSS educates 

its students about proper Internet safety precautions and etiquette.  However, it is the responsibility of the student to refrain from trying 

to access inappropriate information and to follow the guidelines set forth in the Acceptable Use Agreement. The extent of access varies 

depending on the grade-level and abilities of the student and specific needs of a class. 

Access to and use of technology is a privilege, and is subject to all rules and regulations found in the Student Code of Conduct.  Use of 

technology is considered an extension of a student’s presence in school.  Students that abuse technology or violate the terms of the 

Acceptable Use Agreement are subject to loss of access to technology and other disciplinary action in accordance with the Student Code 

of Conduct.  Abuse or intentional disruption of technology services is considered a disruption of the educational process.  Demonstrated 

intent to violate the Acceptable Use Agreement is treated as an actual violation thereof.  

GPPSS makes no warranties of any kind, whether expressed or implied, for the services it is providing. The District is will not be 

responsible for damages such as loss of data or service interruptions, or for the accuracy or quality of information obtained through 

Internet resources. This policy is subject to change or modification and all students will be informed when this occurs. 

General Policies 

1. GPPSS technology is to be used for educational purposes only.  Use of technology for private or personal purposes is expressly 

prohibited.  Students may be liable for expenses incurred by using technology for private, personal or illegal purposes. 

2. Storage and bandwidth usage quotas will be established by GPPSS. Only school-related files are to be uploaded to or stored on 

the GPPSS network. 

3. All communications with persons outside the GPPSS network must be reported to your teacher in advance and is subject to 

monitoring. 

4. Report any threatening or unwelcome communications, internal or external to your teacher or administrator immediately.   

5. There is no expectation of privacy when using the District’s technology. Students’ browsing history, e-mail accounts, storage 

space and access records can be reviewed by the appropriate GPPSS staff at any time.    

6. External storage space or personal technology (hard-wired or wireless) connected to GPPSS technology or its network is 

considered a part of the GPPSS network and is subject to the Acceptable Use Agreement. This includes the District’s right to 

review any and all material on its network. External storage or personal technology previously connected to the GPPSS network 

or its technology falls under this guideline.  External storage includes but is not limited to memory cards, flash drives, CDs, DVDs 

and external hard drives.  Personal technology included but is not limited to laptops, net books, cell phones, media players, 

digital cameras and camcorders, personal data assistants and handheld computers.   

7. If a student identifies a security issue, he or she shall inform a teacher or administrator immediately. 
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8. Never share your password with anyone. It is prohibited to allow another person access the GPPSS network with your log-in 

and password. 

9. It is prohibited to access the GPPSS network using the log-in and password of another student. 

10. Students will not download and/or install any software, malicious or harmless, on any district computer under any 

circumstances. 

11. GPPSS will cooperate fully with authorities investigating criminal activity conducted with GPPSS technology. 

Care and Use of Equipment 

1. Students will not tamper with or in any way alter the physical or virtual setup or configuration of any technology unless 

expressly directed to do so under direct supervision by a staff member. 

2. Any vandalism will result in disciplinary action including but not limited to loss of all privileges for use of technology. Vandalism 

is any attempt to physically or virtually disable or damage technology, including hardware and software.  

Internet Access 

1. Students will only use the Internet for purposes consistent with the educational process. Educational appropriateness of 

materials will be determined by staff as it relates to the given class in which those materials are being used and accessed. 

2. Students shall not intentionally seek obscene, vulgar or otherwise inappropriate material.  Students are expected to use good 

judgment and report any infractions to a teacher or administrator.  

3. No person shall attempt to circumvent filtering technology established by GPPSS. 

4. Use appropriate language when on the Internet. Students are representatives of GPPSS when using the Internet for learning 

and are expected to behave in a manner consistent with that representation.  Never use vulgarities or otherwise inappropriate 

language. Never engage in threatening, disparaging or bullying behavior.  

5. Students will keep personal information private.  Do not reveal your home address, phone number or those of others under any 

circumstances.  When using external web-based resources that require registration, only give information that is required and 

ensure that the privacy settings of the external resource are set to minimize the information available to other students.  

6. Respect copyrights and fair usage when using material obtained on-line.  Cite sources and give credit every time.  Do not use 

technology to plagiarize any materials. 

7. GPPSS is not responsible for financial or obligations resulting from unauthorized use of its technology.  

E-mail 

1. Students that are provided with a district e-mail account shall use that account only for purposes consistent with the District 

educational process. 

2. When accessing GPPSS or external (personal) e-mail accounts, the Acceptable Use Agreement is still in effect. 

3. Never reveal personal information in e-mails. 

4. Use appropriate language.  Students are representatives of GPPSS when using e-mail for learning and are expected to behave in 

a manner consistent with that representation.  Never use vulgarities or otherwise inappropriate language.  Never engage in 

threatening, disparaging or bullying behavior.  

5. Never open attachments unless you are sure of their origin.  If you are unsure, ask your teacher or technology staff for 

assistance. 

6. Any e-mail and its associated attachments sent or received via the GPPSS network are subject to review by appropriate district 

personnel account and are subject to the Acceptable Use Agreement.  

7. If you inadvertently receive inappropriate material, report it immediately to your teacher or an administrator.
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Student Technology Acceptable Use Agreement 

I have read and understand the Grosse Pointe Public Schools Technology Acceptable Use 

Agreement.  I agree to keep aware of and abide by all policies contained in the Acceptable Use 

Agreement. Failure on my part to follow the Acceptable Use Agreement may result in disciplinary 

action and loss of access to technology. I acknowledge that all use of District technology may be 

monitored.  

 

____________________________________ ______________ 

Student name (please print) 

 

__________________________________________    _______________________ 

Student signature     Date 

 

____________________________________ 

Parent or guardian name (please print) 

 

__________________________________________    _______________________ 

Parent or guardian signature    Date 
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Appendix B - Requested E-Rate Products and Services 

 

 

Summary of E-rate for FY 2011 - 2012 

Vendor 
Contract 

Amount 

Potential E-rate 

Reimbursements 
 

Clear Rate (telephone service) 16,716.36 7,188.03 RI circuits / Long distance 

Michigan Bell Telephone (Now AT&T) 26,015.76 11,186.78 Analog telephone lines 

SBC Long distance 2,429.16 1,044.54 Long distance on analog lines 

Sprint  67,430.04 28,994.92 Cell phones 

Sprint 3,443.16 1,480.56 Internet 

Comcast  178,374.48 76,701.03 Wide area network 

Michigan Bell Telephone (Now AT&T) 21,000.00 9,030.00 Internet connection to RESA 

SchoolWires 19,001.25 8,170.54 Web hosting 

Total Priority 1  334,411.21 143,796.40  

Total Potential E-Rate 334,411.21 143,796.40  
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Appendix C– Technology Staff 

 

 

  

Monique Beels 

Assistant Superintendent for  

Curriculum, Assessment, Instruction and Technology 

  

 

 
Leo Warras 

Executive Director for Instructional Services 

 

 
Steven Woloszyn 

Manager of Technology 

 

 

Sharon Halicki 

Supervisor of Information Services 

 

 

John Tobias 

Network Engineer 

 

 Tony Bommarito 

Network Engineer 

 

 

Mary Kilimas 

Network Administrator 

 

 Susan Pilnicki 

Network Administrator 

 

 Mark Trupkovich 

Network Administrator 

 

 Marc Gamet 

Network Administrator 

 

 Paul Hibbs 

Network Technician 

 

 

Michael Spears 

Coordinator of Instructional 

Technology 

 

 

Seth Cueny 

Data Analyst 

 

 

Karen Thoma 

Residency and Enrollment 

 

 

Garrett Kelley 

Network Administrator 

 

 

Corey Webster 

Network Engineer 
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Appendix D – Network Diagram 
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