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Capital Planning Goals and Objectives



 Grosse Pointe Public School System (“GPPSS”) engaged Plante Moran Cresa to 
perform a facility assessment review of the GPPSS major buildings and sites.  Site 
visits took place in the Spring of 2017

 The goal of this assessment is to provide GPPSS a “road map” to help 
establish needs for future capital improvement projects and Sinking Fund 
renewal or Bond Program.

 The assessments primary focus will be three major components: 
• Critical need/life safety
• Deferred Needs
• Property enhancements  



PMC reviewed the Elementary, Middle & High School buildings and sites

Review included site work, building envelope, mechanical/electrical systems, 
environmental, educational technology, security and surveillance needs, furniture, and 
furnishings/equipment needs for each facility.  

 The report represents a statement of the physical condition of the buildings 
and properties based upon visual site observation.  The assessment review 
was non-invasive nor diagnostic.



 Evaluation Definitions
The following terms will be used throughout the report and are defined as follows:

•Excellent: New or like new.
•Good: Average to above-average condition for the building system or material 

assessed, with consideration of its age, design, and geographical location. 
Generally, other than normal maintenance, no work is recommended or 
required.

•Fair: Average condition for the building system evaluated. Satisfactory; however, 
some short term and/or immediate attention is required or recommended 
(primarily due to normal aging and wear of the building system) to return 
the system to a good condition.

•Poor: Below average condition for the building system evaluated. Requires 
immediate repair, significant work, or replacement is anticipated to 

return the building system or material to an acceptable condition.



 Document Review 

PMC was provided the following documents for review:

•Floor plans of the existing facilities as provided by GPPSS

•Room Utilization report as provided by GPPSS

•Roofing report by J.D. Candler

•Swimming Pool Audit report by Counsilman Hunsaker

•Security & Technology assessment by Wright & Hunter
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Next Steps…

Capital Planning Committee considerations on the following;

• How should GPPSS address capital needs?

• Should GPPSS consider renewing the Sinking Fund or consider a 
potential Capital Bond?

• What is the dollar amount required to address capital needs versus the 
dollar amount that could be supported by the Community?

• What capital needs should be included in that dollar amount?



Questions / Answers


